January 17, 2011
Barneveld Lutheran Church
Council Meeting Minutes
7:10 	Call to Order  
	Pastor Jack gave Devotions
	Roll Call: Present: Bill, Kathy, Kurt, Dick, Pr. Jack, Tamra, Sharon, Lee Absent: Dave
	Recognition of Guests: Jenna Jacobson
		Jenna would like to bring Financial Peace University class to BLC
		13 week program starting in mid-March on Sunday from 5:30 to 7:30
		$299 for the presentation kit
		$98 to attend
		Jenna will try to find someone for childcare and a source for money for the kit
		Council approved
	Approval of December Minutes: Motion by Dick, 2nd by Kurt, motion carried
1. Ministry Team/Staff Reports 
a. Christian Education – Kurt
i. Confirmation requirements discussed – council agreed that the requirements should be held to, discussion about how to make it a priority
b. Finance & Budget–  Bill
i. Budget below
c. Global Missions – Dick
i. Nothing to report
d. Health Ministry – Care Team - Pastor Jack
i. Nothing to report
e. Property & Grounds– Bill
i. Bushes on the south side of the building need to be replaced
ii. Wood under the eaves is rotting and will need to be replaced
iii. Possibly need to reslope the eaves to take care of damming
iv. Would like to see fresh dirt and new grass by the front door
f. Social Ministry – Dick
i. Nothing to report
g. Stewardship – Sharon
i. Nothing to report
h. WELCA - Pastor Jack
i. Nothing to report
i. Worship & Music - Kathy 
i. Nothing to report
j. Personnel Committee – Bill
i. Nothing to report
k. Treasurer’s Report – Jo Ellen
i. discussion
2. Pastor’s Report: review & discussion
3. Other Business 
a. Council agreed to the wedding fee of $30 for sanctuary and another $30 for the fellowship hall.
b. Discussion of nominees for council
4. Budget
a. Pastor Jack relayed concerns about his salary being below synod guidelines
b. Discussion about items in the budget being lower than 2010 actual amounts
i. General Supplies changed from $500 to $800
ii. Grounds Maintenance changed from $1800 to $2500
iii. Increase in copier expense due to increased rent
iv. Office Supplies changed from $750 to $1000
v. Confirmation Ministry changed from $500 to $1000
c. Pastor Jack excused himself for discussion about his salary
i. Discussion about raising Pastor Jack’s salary to Synod guidelines
ii. Discussion about what it means for the budget and what we as a council and congregation need to do to cover it.
iii. Salary  was raised from $34,300 to $37,000
iv. This means raising the other parts of his package that are related to salary
5. Adjourn
a. Kurt motion to adjourn 2nd Kathy
Annual meeting 1/30 at 10:20
