Barneveld Lutheran Church 

Council Meeting Minutes 

December 19, 2011 
Present: Bill Kahl, Lee Pollock, Dick Reeson, Jeff Ziegler, pastor Way

Absent: Kathy Hendrickson – daughter’s school concert, Kurt Hodgson – ill, David Manteufel

Called to order, devotions opened the meeting at 7:10 pm.

A) Minutes, moved by Bill Kahl & second by Dick Reeson to approve – carried

B) Budget – realistically estimated shortage for 2011 at around $12,000 because mileage reimbursement and FICA withholding to pastor have yet to be paid 

C) Pastor Travel Expenses - Request from Marcia Thompson and JoEllen Uptegraw that the council move to require mileage expenses to be submitted for reimbursement by pastor a minimum of twice per year. This will allow BLC to better reflect actual expenses throughout the year and also not require one large payment per year. Motion made by Lee Pollock and seconded by Dick Reeson. Motion carried.

D) Christian Education – Dawn Baumann will step down at end of Sunday School year (May). She will lead one more Christmas program 2012 and then step down from that role. We will begin to publicize in January newsletter. 

E) Finance & Budget – President Jeff Ziegler is to schedule and meet with JoEllen Uptegraw and Michelle Eno to create the 2012 budget. Jeff asked for a reminder to do this be given him by Marcia T. It was suggested by pastor Way that an open forum be held two weeks prior to the annual meeting to distribute and discuss the proposed budget and it can aid in streamlining the discussions during the annual meeting. No vote was taken but there was concurrence in favor of doing this. 

F) Global Missions – N/A

G) Health Ministry - Care team – N/A

H) Property & Grounds – Lee reported that the water softener will be purchased and will be installed by Robbie Hendrickson. Motion to do so by Bill Kahl & second by Dick Reeson. Motion carried. Lee said JoEllen and Marcia need to know what fund this money should come from. The council said it comes from the building maintenance fund. Sanctuary lights – Denny Oimoen met with Lee and Marcia and submitted a two stage recommendation for lighting. Stage one is for LED lights and possible reflectors to be used on top of the current lights – the LED bulbs are expensive to purchase (see handout). However, they are extremely long lasting and they are very inexpensive to light. They are also a much brighter and whiter light. Dick Reeson moved and Bill Kahl seconded to install the LED lights. The motion carried. It will be paid for from funds given from Barbara Arneson and from funds given from the Foundation. Stage two is to increase the track lighting. A decision on this action will be delayed until after the first stage is completed.

I) Social Ministry – N/A

J) Stewardship – N/A

K) Women of the ELCA – Christmas celebration at Marcia Thompson home. Some support and gifts given to needy for Christmas. $200 given by Rachel circle to 2  needy families, $75 to Iowa County Salvation Army.  $200 given to needy families by Esther Circle.   Women of the ELCA made the following year end distribution from  Lutefisk funds: $1000 to BLC utilities, $500 to Iowa County Salvation Army, $500 to the Community Connections Free Clinic in Dodgeville, $200 to WE Care in Dodgeville, $50 to Samaritan Deeds Mission,  $200 to San Pedro Clinic in Quito, Ecuador,  
L) Worship & Music – N/A

M) Personnel –N/A

N) Treasurer’s report – The written report was briefly reviewed. Pastor said that Wartburg has another geographically restricted intern available and is asking that BLC consider taking on this ministry again in the fall. A suggestion was made that the congregation cannot afford another intern. It was expressed that BLC cannot continue to run a deficit each year. It was suggested by some that the intern not be done unless the internship is completely paid for. Others said it should be a percentage that is covered before agreeing to another intern. No amount or percentage was decided upon. Some feel that the shortfall for the year came because some members shifted their giving from the general fund to the intern fund. Others felt that instead the intern funds were mostly raised from additional giving done by members and the shortfall was related to the recession affecting giving. A discussion continued about how and from where to cover 2011’s, $12,000 shortfall. Should it continue to come from the investments as has been done for the last few years(?). Primarily these are felt by council to be the funds that came from the sale of the parsonage. It was expressed that the congregation needs to decide either to give more or to eliminate expenses. Pastor then said that he was the largest budget expense, around one-half of the budget, and he suggested that maybe it is time to consider whether to reduce to less than a full time pastor. That was considered an unacceptable idea by the council members present. It was asked where the cuts would come from. The members present feel that this issue must be shared with the congregation. It is the member’s decision.

O) Pastors report – no written report. Recent funerals. New grandson.

P) Nominating committee – members are Sharon Thousand, David Lee. Are there others from last annual meeting? Marcia T is to remind President Jeff Ziegler to contact and assist the nominating committee in completing its tasks. Pastor offered to assist.

Q) Intern – see discussion in item N (above)

R) Other – Council asked that the next new members gathering be advertised in the Shopper and do so more than one time.

Meeting adjourned @ 8:05, motioned by Bill Kahl, seconded by Lee Pollock carried with praying the Lord’s Prayer.

Pastor Way, secretary pro tem

